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Exercise BIG BIRD 
 

How would you go about planning 
to lead a multi agency recovery 
operation after a Major Incident?   

The Civil Contingencies Unit, on behalf of 
the Staffordshire Resilience Forum, has 
developed an exercise, known  

 

as Exercise BIG BIRD, to help you tackle 
just this kind of challenge. 

Exercise BIG BIRD is aimed at strategic 
leaders – Chief Executives and Principal 
Officers – of Staffordshire’s Cat 1 
responders.  It presents delegates with a 
complex scenario that is an identified risk 
on the Staffordshire Community Risk 
Register. 

Key elements of the exercise are as 
follows: 

• Approx two-hour duration 
• 1-2-1 ‘coaching’ style of delivery 
• Developed with support of the Air 

Accident Investigation Branch 
• Provides evidence of CPD 

 

 

A prerequisite of the course is that 
delegates must have undertaken Exercise 
IVOR so that they are familiar with the 
structure and approach of the exercise.  

 

To book Exercise BIG BIRD or to find out 
more information about it, please contact 
the CCU Admin Team on 01785 898618 
or e-mail ccu@staffordshirefire.gov.uk. 
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