Staffordshire Prepared

Exercise IVOR

How would you go about planning
to lead a multi agency response to a
Major Incident?

The Civil Contingencies Unit, on behalf of
the Staffordshire Resilience Forum, has
developed an exercise, known

as Exercise IVOR, to help you tackle just
this sort of challenge.

Exercise IVOR is aimed at strategic
leaders — Chief Executives and Principal
Officers — of Staffordshire’s Cat 1
responders. It presents delegates with a
complex scenario that is an identified risk
on the Staffordshire Community Risk
Register.

Key elements of the exercise are as
follows:

Approx two-hour duration

1-2-1 ‘coaching’ style of delivery
Flexible scenario by geographic area
Provides evidence of CPD

Exercise IVOR is the first in a programme
of exercises for strategic leaders and
should therefore be undertaken before
any further scenarios in the series are
tackled.

To book Exercise IVOR or to find out more
information about it, please contact the
CCU Admin Team on 01785 898618 or e-
mail ccu@staffordshirefire.gov.uk.

| enjoyed the exercise and was able to test my understanding of my role ir

emergency situation’

(Local Authority Chief Executive, Staffordshire Resilience Forum).
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